


Ribbleton Pride in Place Neighbourhood Board
Full Board Meeting Draft Minutes
Date: 2 October 2026
Time: 5.00pm
Venue: Faringdon Park Community Centre
Attendees: Cheryl Taylor, John Ekins, Mark Hendrick, Mark Tierney, Naeem Badat, Joey Afrin-Black, Jeanette Smalley, Pat Varty, Andie Hogan, Geoff Tyson.

1. Welcome and Introductions
The Chair welcomed attendees, thanked those present for attending and introductions were completed where required.
2. Apologies for Absence
Apologies were received from Leslie Ann Stickley, Jeni Kelly, Sian Coulton and Sultan Mukhtar.
3. Declarations of Interest
Members reviewed the Register of Interests. It was agreed that the register remained accurate and clarification would continue to be sought regarding MHCLG expectations around publication and due diligence requirements.
Chair agreed to check with Preston City Council about due diligence requirements.
4. Minutes of Previous Meeting
The minutes of the previous meeting were reviewed and approved as a true and accurate record.
5. Matters Arising and Action Update
Members approved the revised Terms of Reference. 
Updates were received on previous actions including:
· the creation of a decision log
· establishment of meeting polling arrangements
· setup of shared document systems
· survey software upgraded
· progress towards financial and banking arrangements made and an agreement that an imprest card will be issued
· Interest on monies held with the accountable body is to be made available to Pride in Place
Service Level Agreement is to be drawn up
6. Chair’s Report
The Chair reported on progress with board induction, engagement with Preston City Council and MHCLG, and developments relating to the Quick Wins programme. A further meeting with MHCLG representatives and the Accountable Body was scheduled to discuss support arrangements and governance.
7. Governance and Board Development
The Board discussed a reasonable expenses policy and youth representation. 
Members agreed the Youth Voice work should focus initially on 18-25 year olds and that a wider youth subgroup model should be developed instead of appointing a single youth representative to the Board. The Governance Subgroup is tasked with looking at this.
8. Programme Development
The Board reviewed communications, branding and capacity requirements. Members agreed to retain the existing logo and branding. It was agreed in principle that paid capacity support was required and that options should be explored to recruit through a Ribbleton-based host organisation. A social media strategy is needed. Communications and promotional material should be approved through agreed Board arrangements.
9. Finance
The current funding position was noted. Members discussed equipment and technology requirements. The Board supported the provision of equipment, including devices for meeting technology, and where needed to remove barriers to participation.
10. Working Group Updates
The Community Engagement Working Group reported on its first meeting and proposed a revised outreach approach. Rather than running separate Board events, the Board agreed to attend existing community, school, faith and voluntary sector events to maximise engagement. Additional work was proposed around surveys, promotional materials, raffle incentives and outreach to under-represented groups.
11. Future Meeting Schedule
The next Full Board meeting was agreed for Friday 6 November 2026 at Billington Lodge. A further meeting was agreed for 2 December 2026 with venue to be confirmed. Members supported rotating Board meetings around community venues.
12. Date of Next Meeting
Friday 6 November 2026, 5.00pm, Billington Lodge.
Summary of Decisions
Approved revised Terms of Reference.
Confirmed Register of Interests.
Approved previous meeting minutes.
Agreed Youth Voice focus on ages 18-25.
Agreed not to appoint a single youth representative at this stage.
Retained existing Board logo and branding.
Agreed in principle to secure paid capacity support through a local host organisation.
Supported provision of equipment to remove participation barriers.
Adopted community outreach strategy based on attending existing events.
Agreed future Board meeting dates.



