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RIBBLETON PRIDE IN PLACE
NEIGHBOURHOOD BOARD
FULL BOARD MEETING AGENDA
Date: Friday 2 October
Time: 5pm
Venue: Faringdon Park Community Centre

1. Welcome and Introductions
Welcome from the Chair
Introductions (if required)


2. Apologies for Absence

3. Declarations of Interest
Declaration of any interests relating to agenda items


4. Minutes of Previous Meeting
FOR APPROVAL:
Review and approval of minutes from the previous Board meeting.


5. Matters Arising and Action Update
FOR APPROVAL:
Revised Terms of Reference incorporating agreed amendments.
1. Update on actions arising from previous meeting.
1. Share Decision Log Record, agreed for introduction at previous meeting
Decision Required: 
· Approve revised Terms of Reference (Appendix 1).


6. Chair’s Report
Board induction programme.
Meetings with Preston City Council and MHCLG.
Quick Wins Programme: latest information, opportunities and guidance.


7. Governance and Board Development
FOR APPROVAL:
· Seek guidance from MHCLG and the Accountable Body on a reasonable expenses policy.
Decision Required:
· Confirm Register of Interests.
·  Youth Voice and Representation on the Board.


8. Programme Development
Decision Required:
Logo and branding review 
Advertising and Promotion Costs
Communications Strategy
Capacity building and delivery support including grant administration arrangements.


9. Finance
Current Funding balance
Feedback on interest accrual
Decision Required:
Expenditure inc devices for board members (e.g. laptops/ipads and conference speakers


10. Working Group Updates
Governance and Funding Development Working Group.
Community Engagement Working Group.
10-Year Vision Planning Working Group.


11. Future Meeting Schedule
Agree dates for future meetings, including subgroup meetings and consider member availability.


12. Date of Next Meeting
Key Decisions Required
✓ Approve the revised Terms of Reference (Appendix 1)
✓ Confirm the Register of Interests
✓ Agree the preferred approach to youth representation
✓ Decide whether to retain or review the Board logo
✓ Agree expenditure on hardware for board members/meetings
✓ Agree arrangements for advertising and promotion expenditure
✓ Agree future Board meeting dates
Intended Meeting Outcome
By the end of the meeting, the Board will have confirmed key governance arrangements and policies, agreed its approach to youth representation, approved priorities for communications and promotion, considered resource and expenditure requirements to support delivery, reviewed progress across its working groups, and agreed next steps for programme development and future Board activity.
Appendices
Appendix 1: Revised Terms of Reference
Appendix 2: Decision Log Record
Appendix 3: Working Group Reports  (Community Engagement Subgroup)
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