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Ribbleton Pride in Place Neighbourhood Board

TERMS OF REFERENCE
1. Purpose
The Ribbleton Pride in Place Neighbourhood Board (“the Board”) is the primary local decision-making body for the Pride in Place Programme in Ribbleton.
The Board provides strategic leadership, community representation and oversight of the Pride in Place Programme, ensuring that investment reflects the priorities, needs and aspirations of local people.
The Board will develop and oversee delivery of:
· A 10-year Pride in Place Plan
· A 4-year Investment Plan
· A rolling 12-month Operational Plan setting out annual priorities, actions and milestones
· Associated projects and initiatives funded through the programme
The Board is committed to ensuring that residents are actively involved in shaping priorities, influencing decisions and evaluating progress throughout the lifetime of the programme.

2. Board Values
The Board recognises that successful regeneration depends not only on what is delivered, but on how decisions are made. These values will guide the conduct, behaviours and decision-making of all Board members throughout the life of the programme.
The Ribbleton Pride in Place Neighbourhood Board is committed to working in a way that reflects the aspirations of the community it serves. All Board members will be guided by the following values:



Community-Led
We will place local people at the heart of decision-making, ensuring that residents have genuine opportunities to influence priorities, shape investment decisions and hold the Board to account.
Collaboration
We will work positively with residents, community groups, businesses, public agencies and other stakeholders, recognising that lasting change is achieved through partnership and shared ownership.
Transparency
We will be open and accountable in our decision-making, communicating clearly with the community and making information available wherever possible.
Inclusivity
We will value and respect the diversity of Ribbleton, seek out a wide range of perspectives and ensure that everyone has the opportunity to participate, particularly those whose voices are less often heard.
Integrity
We will act honestly, fairly and in the best interests of Ribbleton, managing conflicts of interest appropriately and upholding the highest standards of public life.
Ambition
We will be ambitious for Ribbleton and its residents, using the Pride in Place investment to create lasting improvements, unlock opportunities and support a stronger future for the neighbourhood.
Respect
We will treat one another and the wider community with courtesy and respect, encouraging constructive challenge whilst fostering a culture of trust and collaboration.



3. Governance Context and Accountable Body
The Board operates within the national Pride in Place Programme framework and associated guidance issued by the Ministry of Housing, Communities and Local Government (MHCLG).
Preston City Council acts as the Accountable Body and is responsible for:
· Financial management and stewardship of public funds
· Compliance with Managing Public Money requirements
· Procurement and subsidy control compliance
· Audit, assurance and reporting requirements
· Administration and payment of programme funding
Whilst Preston City Council retains these statutory responsibilities, the Board is the local decision-making body responsible for determining priorities, approving plans and making investment recommendations on behalf of the community.

4. Membership
The Board shall comprise a minimum of eight voting members and normally no more than fifteen voting members. The Board may determine the appropriate membership size from time to time, provided that it remains community-led and compliant with Pride in Place programme guidance.

Membership shall include:
· An independent Chair
· The local Member of Parliament
· One elected ward councillor
· Community representatives
· Representatives of local organisations and stakeholders
· Representatives from the public, private and voluntary sectors
Consistent with Pride in Place guidance:
· At least 51% of members shall live, work or have strong connections within Ribbleton
· The Board shall maintain a clear community majority and remain community-led
· Membership should broadly reflect the diversity of the Ribbleton community in terms of age, background, experience and lived experience
Members shall:
· Act in the best interests of Ribbleton as a whole
· Exercise independent judgement
· Not act solely as delegates of any organisation they represent
· The Board may invite advisers, council officers, representatives of Preston City Council and technical specialists to attend meetings in a non-voting capacity. Council representatives may attend all or part of meetings as observers where appropriate and shall not hold voting rights.

5. Appointment and Terms of Office
Board members shall normally be appointed through an open and transparent recruitment process.
Members shall normally serve for an initial period of two years, subject to review by the Board. Members may subsequently be reappointed following review and agreement by the Board.
The Board may periodically refresh its membership to ensure:
· Continued community representation
· Appropriate skills and experience
· Ongoing compliance with programme requirements
· New opportunities for local residents and stakeholders to participate
Vacancies arising during a term may be filled through an appropriate recruitment process approved by the Board.

6. Chair and Vice-Chair
The Board shall be led by an independent Chair.
The Chair:
· Must not be an elected representative
· Shall provide strategic leadership to the Board
· Ensure effective governance and decision-making
· Champion Ribbleton locally, regionally and nationally
· Promote meaningful community involvement
The Board may appoint a Vice-Chair from among its membership to support the Chair and provide continuity where required.
Appointments will normally be reviewed annually.

7. Roles and Responsibilities
The Board will:
· Develop and approve the Pride in Place Plan
· Develop and approve the Investment Plan
· Approve investment priorities and projects
· Monitor delivery, performance and outcomes
· Oversee programme risks
· Ensure community engagement remains meaningful and ongoing
· Promote equality, diversity and inclusion
· Champion Ribbleton and seek opportunities to attract additional investment and support
· Ensure public money delivers benefit for local people
The Board will work collaboratively with residents, community groups, businesses, public agencies and other stakeholders throughout the programme.

8. Secretariat Support
Secretariat support shall be provided by an organisation agreed by the Board. During the establishment phase of the Board, this support will be provided by the office of the local Member of Parliament. These arrangements shall be reviewed by the Board and may be amended as future support arrangements are agreed.

The Secretariat will:
· Arrange meetings
· Issue agendas and papers
· Record minutes
· Maintain records and governance documentation
· Support publication and transparency requirements

9. Meetings
The Board shall meet at least quarterly.
Additional meetings may be convened where required.
Meeting papers will normally be circulated at least five working days before each meeting.
Draft minutes will normally be circulated within ten working days of each meeting and submitted for approval at the next meeting wherever practicable.

10. Attendance
Board members are expected to:
· Attend meetings regularly
· Prepare adequately for meetings
· Participate constructively
· Complete agreed actions
Members should achieve at least 60% attendance annually where reasonably possible.
Persistent non-attendance may result in a review of membership.

11. Quorum
A meeting shall be quorate when at least 50% of voting members are present.
Where a meeting is not quorate:
· Discussion may proceed
· Formal decisions may not be taken

12. Decision-Making
The Board will seek to make decisions by consensus wherever possible.
Where consensus cannot be achieved:
· Decisions shall be determined by a simple majority of voting members present.
· The Chair shall have a casting vote in the event of a tie.
All decisions shall:
· Be documented appropriately.
· Be taken in accordance with the Code of Conduct.
· Comply with the Conflict of Interest Policy.
· Be free from undue influence. [Appendix 1...al July 26 | Word]
A Decision Log shall be maintained recording key decisions, approvals and recommendations made by the Board. The Decision Log shall form part of the Board's governance records and be reviewed regularly by the Board.

13. Working Groups, Sounding Boards and Task and Finish Groups
The Board may establish Working Groups, Sounding Boards and Task and Finish Groups to support the development and delivery of the Pride in Place Programme.
These groups provide opportunities for wider community involvement and access to specialist skills, knowledge and experience. Unless expressly delegated by the Board, all recommendations made by these groups shall be considered by the Board, which remains the ultimate decision-making body.
Working Groups
Working Groups may be established to support specific themes, priorities or areas of programme delivery.
Working Groups may include:
· Board members
· Residents
· Representatives from community organisations
· Subject matter experts
· Representatives from partner organisations
The purpose of a Working Group is to:
· Develop proposals and recommendations
· Support delivery planning
· Gather evidence and community insight
· Monitor progress on specific workstreams
Working Groups may operate on an ongoing basis where there is a continuing need for oversight and development.

Sounding Boards
Sounding Boards may be established to provide independent challenge, feedback and community insight to the Board.
Sounding Boards shall normally comprise individuals who are not members of the Neighbourhood Board and may include:
· Residents
· Community leaders
· Young people
· Representatives of local organisations
· Individuals with relevant lived experience
The purpose of a Sounding Board is to:
· Test ideas and proposals
· Provide constructive challenge
· Ensure community perspectives are considered
· Help the Board understand the views of different groups within the community
Sounding Boards do not have decision-making powers and shall provide advice and feedback to the Board.

Task and Finish Groups
Task and Finish Groups may be established by the Board to undertake a specific piece of work within an agreed timescale.
Task and Finish Groups shall normally consist of Board members only, although the group may seek advice from external individuals where appropriate.
The purpose of a Task and Finish Group is to:
· Complete a clearly defined task
· Investigate a particular issue
· Develop a proposal for consideration by the Board
· Deliver a specific piece of work between Board meetings
Task and Finish Groups shall cease once their agreed objective has been completed or the Board determines that they are no longer required.

Reporting and Accountability
Each Working Group, Sounding Board and Task and Finish Group shall:
· Operate in accordance with any terms of reference agreed by the Board
· Report regularly to the Board
· Conduct its work in a manner consistent with the Board's values, Code of Conduct and Conflict of Interest Policy
The Board may amend, suspend or dissolve any group at its discretion.

14. Transparency and Accountability
The Board will operate in an open, transparent and accountable manner.
The Board will:
· Publish information about membership and governance arrangements
· Publish meeting agendas, minutes and key decisions where appropriate
· Publish declared interests in accordance with relevant policies
· Demonstrate how community feedback has informed decisions
· Maintain clear records of decisions and actions, including a Board Decision Log

The Board recognises that transparency is essential to maintaining public confidence and ensuring accountability to local residents.

15. Code of Conduct and Nolan Principles
All members shall comply with:
· The Seven Principles of Public Life (Nolan Principles)
· The Board’s Code of Conduct
· The Board’s Conflict of Interest Policy
Members must:
· Act with integrity and objectivity
· Treat others with respect
· Use information responsibly
· Promote public confidence in the Board
· Uphold the reputation of the programme
Failure to comply with these standards may result in formal action.

16. Register of Interests and Conflicts of Interest
All Board members shall complete a Register of Interests upon appointment and keep this updated as circumstances change.
Interests may include:
· Financial interests
· Non-financial interests
· Organisational affiliations
· Other interests that could reasonably be perceived as influencing decision-making
Members must declare relevant interests at meetings.
Where a conflict exists, members shall:
· Declare the conflict
· Withdraw from discussion where appropriate
· Take no part in related decision-making
· Not seek to influence other Board members
The register shall be maintained by the Accountable Body.

17. Removal of Members
A Board member may be removed from the Board where there is evidence of:
· Persistent non-attendance
· Serious breach of the Code of Conduct
· Failure to declare or manage conflicts of interest
· Behaviour likely to undermine the integrity, reputation or effectiveness of the Board
Any proposal for removal shall be considered fairly and the member concerned shall be given an opportunity to respond before a decision is made.

18. Review
These Terms of Reference shall be reviewed annually.
In addition to the annual review, the Board may review membership arrangements, secretariat support and other governance arrangements at any time to ensure they remain appropriate to the needs of the programme.
The Board may amend these Terms of Reference where required, subject to agreement at a properly constituted Board meeting.
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