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Ribbleton Pride in Place Neighbourhood Board
FULL BOARD MEETING AGENDA 
Date: 13 November 2026
Time: 5pm
Venue: TBA

1. Welcome, Introductions and Apologies
For Information
· Welcome from the Chair
· Introductions: Board Members; Preston CC reps; MHCLG reps
· Apologies for absence

2. Purpose of Today's Meeting
For Information
The Chair to outline the purpose of the meeting:
· To bring together Board Members, MHCLG, Preston City Council as Accountable Body and parliamentary representatives.
· To establish a shared understanding of respective roles and responsibilities.
· To consider and determine the proposed Memorandum of Understanding and future meeting arrangements.
· To agree the approach to procuring a Host Organisation and associated grant funding arrangements.
· To agree the Quick Wins programme and associated funding priorities.
· To receive an update on community engagement activity and the development of the 10-Year Plan.

3. Declarations of Interest
For Information
· Declaration of any interests relating to agenda items.
· Notification of any changes to members' interests.

PART ONE
All Partners Present

4. Chair's Report
For Information
The Chair to provide an update on activity since the previous Board meeting, including:
· Progress made by the Board and its Subgroups.
· Development of relationships with local partners and community organisations.
· Preparations for the next phase of community engagement.
· Progress towards development of the 10-Year Pride in Place Plan.
· Key programme developments and risks.
· Overview of priorities for the coming months.

5. Roles, Responsibilities and Programme Expectations
For Discussion
Joint discussion led by MHCLG, Preston City Council and the Chair covering:
· The role of MHCLG within the Pride in Place programme.
· The role and responsibilities of Preston City Council as Accountable Body.
· The role of the Neighbourhood Board.
· Programme expectations, milestones and delivery requirements.
· Opportunities for Board Members to ask questions and seek clarification.

6. Memorandum of Understanding and Future Meeting Arrangements
For Discussion and Decision
· Presentation of the proposed Memorandum of Understanding.(Appendix 1)
· Consideration of the proposed meeting model and partner participation arrangements.
· Questions and clarification from Board Members.
Adjournment (if required)
At the discretion of the Chair, the meeting may be briefly adjourned to allow Board Members time to reflect on the matters discussed before continuing consideration of the item.
Reconvened Session
· Consideration of any matters arising.
· Approve the Memorandum of Understanding, approve subject to amendment, or defer approval pending further work.
· Agreement of any actions required in relation to future meeting arrangements and ways of working.

7. Host Organisation Procurement and Grant Funding Arrangements
For Decision
The Board is asked to determine the proposed approach to appointing a Host Organisation and approve the associated next steps.
· Presentation of the proposed Host Organisation recruitment process & linked documentation (Appendix 2)
· Review of procurement requirements and timetable.
· Consideration of any comments from the Accountable Body.
· Agree the Host Organisation recruitment process and associated documentation.
· Agree implementation of the agreed process for publication of the opportunity 

8. Quick Wins Programme
For Decision
The Board is asked to determine and agree the proposed Quick Wins programme and associated funding priorities.
· Presentation of the proposed Quick Wins programme (Appendix 3)
· Review of proposed funding priorities, eligibility criteria and delivery arrangements.
· Consideration of any comments from the Accountable Body.
· Agreement of implementation timetable and next steps.

9. Community Engagement and 10-Year Plan Update
For Discussion
· Update on recent community engagement activity.
· Update on partnerships with local community organisations.
· Update on planned engagement events and outreach activity.
· Support arrangements and partner contributions.
· Next steps towards development of the 10-Year Pride in Place Plan.

10. Minutes of Previous Meeting and Action Update
For Approval and Discussion
· Approval of previous meeting minutes.
· Review of outstanding actions.
· Progress update on agreed actions.

11. Departure of MHCLG and Preston City Council Representatives
The Chair to thank representatives for their attendance.

PART TWO
Board Members Only

12. Subgroup Updates and Programme Progress
For Discussion
Updates from:
· Governance and Funding Subgroup.
· Community Engagement Subgroup.
· 10 Year Plan Group
Including progress on:
· Host Organisation arrangements.
· Quick Wins implementation planning.
· Community engagement preparations.
· Development of the 10-Year Plan.
· Other actions agreed by the Board.

13. Future Meeting Arrangements
For Decision
· Confirm future Board meeting dates.
· Confirm Subgroup meeting arrangements.
· Confirm actions arising from the agreed meeting model.

14. Any Other Business

15. Date of Next Meeting

Intended Meeting Outcomes
By the end of the meeting, Board Members will:
· Have met representatives from MHCLG and Preston City Council 
· Have a shared understanding of roles, responsibilities and programme expectations.
· Have agreed the Memorandum of Understanding and future meeting arrangements, or identified the further work required before agreement can be reached.
· Have approved the Host Organisation recruitment process and associated next steps.
· Have approved the Quick Wins programme and associated funding priorities.
· Have received an update on community engagement activity and development of the 10-Year Plan.
· Have agreed immediate programme priorities and next steps for delivery.
Overall Outcome: The meeting will establish a clear framework for partnership working, confirm key governance arrangements, and enable the Board to take the decisions necessary to maintain delivery momentum and continue developing the Pride in Place programme alongside residents and partners.
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