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Ribbleton Pride in Place Neighbourhood Board
Inaugural Meeting
Date: Fri 4 September
Time: 4.00pm
Venue: The Atrium, Miller Road

Agenda
1. Welcome and Introductions
· Welcome from the Chair
· Introductions from Board members
· Purpose of the Board and meeting objectives

2. Pride in Place Update
· Overview of the programme and progress to date
· Current position and immediate priorities

3. Governance Framework
For Approval:
· Terms of Reference (Appendix 1)
· Code of Conduct (Appendix 2)
· Conflict of Interest Policy (Appendix 3)
Decision Required: Approval of the Board's governance framework.



4. Vision for Ribbleton
Discussion on:
· Long-term aspirations for Ribbleton
· Outcomes we want to achieve over the next ten years
· Principles and values that will guide the Board's work
Decision Required: Agree initial vision themes and guiding principles.

5. Community Voice: What We Have Heard So Far
· Summary of engagement activity undertaken to date
· Survey findings and emerging themes (Appendix 4)
· Discussion on resident priorities
Decision Required: Confirm that the emerging themes reflect community priorities and identify any gaps in understanding.

6. MHCLG Update
· Feedback and key messages from MHCLG - inc recent visit by Deputy Director (Appendix 5)

7. Priority Workstreams and Task & Finish Groups
Discussion and agreement on establishing the following groups:
10 Year Vision Plan Group
· Lead development of the 10-Year Vision Plan (Appendix 6)
· Review new guidance and develop recommendations for the Board
Community Engagement Group
· Shape the next phase of resident and local community organisation engagement
· Develop proposals for continued wider interaction – including continued resident interest from Expressions of Interest and Survey responses
Governance & Delivery Group
· Consider future governance arrangements
· Develop proposals regarding the relationship with the Accountable Body
· Explore staffing, secretariat support and delivery arrangements
· Consider future Board development and thematic lead roles, including youth place and subgroups
Decision Required: Agree the establishment, membership and next steps for each group.

8. Working with the Accountable Body
· Initial discussion on principles for partnership working with Preston City Council as Accountable Body
· Consider how governance and delivery arrangements may evolve over time
Decision Required: Agree that detailed proposals are developed through the Governance & Delivery Group and brought back to a future Board meeting.

9. Actions, Next Steps and Date of Next Meeting
· Confirm actions arising from the meeting
· Confirm arrangements for Task & Finish Group meetings
· Agree date of next Board meeting

Key Decisions Required
Board members will be asked to:
✓ Approve the Terms of Reference, Code of Conduct and Conflict of Interest arrangements.
✓ Agree the emerging vision and guiding principles for Ribbleton Pride in Place.
✓ Consider the key themes emerging from resident engagement.
✓ Establish three Task & Finish Groups and volunteer for membership.
✓ Agree an approach for developing future governance, delivery and Accountable Body arrangements.

Intended Meeting Outcome
By the end of the meeting, the Board will have established its governance arrangements, agreed its immediate priorities, and commissioned focused Task & Finish Groups to progress the programme's most time-critical workstreams ahead of the next Board meeting.


Appendices
1. Terms of Reference – for final approval
2. Code of Conduct – for final approval
3. Conflict of Interest – for final approval
4. Resident Survey Summary at Aug 26
5. Copy of Submission to MHCLG July 26 – now approved
6. Latest Guidance re Pride in Place Spending Plan Due Nov 26
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